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About HKAG

Hong Kong Association of Gerontology was founded in 1986
by a group of professionals including geriatricians, nurses,
social workers, physiotherapists, occupational therapists
clinical psychologists, and academics, etc. The aims of the
Association are to promote the discipline of gerontology and
to improve the quality of age care services in Hong Kong. The
President is the official head of the standing Council, which is
elected annually.

Vision:
Hong Kong is the most caring society for the Golden Age in Asia.

Mission:

To promote the advancement of health care, social services
and long-term care for older people in Hong Kong; and the
furtherance of studies and education in gerontology.

Values:

- Global Link

- Community partnership

- Effective and efficient

- Responsive to the various needs of older people in Hong Kong
- Proactive

- Multi-disciplinary collaboration

- Continuous quality improvement

Objectives:

- To establish links with gerontology organizations outside
Hong Kong in order to promote mutual understanding
and cooperation

- To arouse concern on age care services through
cooperation with related sectors in Hong Kong

- To spearhead and involve in the development of age care
services in Hong Kong for improving the quality of life
of older people

- To encourage research in gerontology

- To provide training and education in gerontology
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Getting out of Covid-19 Pandemic -

New Strategy to Come
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With all the international measures across the World
to combat Covid-19 since 2020, we are grateful that
Hong Kong can get out of the difficulties related to
Covid isolation and quarantine measures that
severely curtailed the life of many people in Hong
Kong and especially to older people residing in Old
Age Homes and those who need community care like
Day Care and Home Care Services. Although the
community have suffered a lot in the past 3 years but
the implementation of more IT and Technology based
innovation developed during the Pandemic has
facilitated the advancement in communication
amongst people and successfully reduced the spatial
distance especially with the impact of rising migration
of family members out of Hong Kong.

With the aftermath of the Covid Outbreak in 2020,
many older people and carers survived various
impacts including the Long Covid and Psychological
Stress related to Covid. The Hong Kong Association of
Gerontology is glad to be able to participate in two
meaningful projects to react to the need of Covid
sufferings in Hong Kong funded by Hong Kong Jockey
Club Charities Trust on “Jockey Club Long Covid
Support Services for Elderly Homes” and “Jockey Club
Care for Healthcare Mental Health Programme” for
Practitioners Serving Elders. Through these 2 projects
we are able to provide support for Elderly Residents in
Private Aged Homes and for those care providers
facing psychological stress during the 2022 Covid 5th
Phase Outbreak in Hong Kong
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The Hong Kong Association of Gerontology is a
Multidisciplinary Professional Organization with our
aim of advancing the well-being of older people in
Hong Kong has all along emphasized on areas of
Policy ~Advocacy, Research and Knowledge
dissemination, Training and education for
professional and frontline elder workers, quality
development and new services development placed
us in the stage of assisting Aged Care and its provider
to further advance its capacity to stand for future
challenges. The Association would devote our efforts
in future to further enhancement on capacity
building in Elder Care in Medical, Health, Residential,
Community and Social aspects.

The Association continues to put our efforts in
building up a strong and cohesive team of
professionals in our staff who contribute to the areas
of our work including: Research and Development,
Training and  Education, Residential Home
Accreditation, End of Life Care, Carer Support, Age
Friendly Housing Estate Management and Manpower
Development for Aged Care .

The past year is a fruitful development of the
Association with many worthwhile projects launched
this year and the year to come. For the numerous
achievements of the Association could only be made
by the concerted efforts of Council members of the
Association, our dedicated staff, partners in Aged
Care Sector, Government Departments, Funders and
commercial sponsors.

We look forward for further our work with existing
partners in academic institutes, health and medical
care, social welfare, education and housing
management to further our work in years to come.

Dr Leung Man Fuk Edward
President
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The year 2022 to 2023 is a year of darkness fading and
dawn reappearing. On March 1, 2023, the
government officially lifted the mask mandate,
symbolizing the beginning of the return to normalcy.
The various service units in the industry that have a
close relationship and cooperation with the Hong
Kong Association of Gerontology (HKAG) are
gradually being released from various epidemic
prevention measures. We are grateful for the lifting of
restrictions, but everything is not as it was at the
beginning. On the contrary, the phenomena that
have emerged in society after the return to normalcy
directly affect the social service sector.

Post-Pandemic Challenges

There is a shortage of manpower in various industries,
and a large number of talents have been lost. HKAG is
not immune to this, with a double-digit turnover rate
last year. Thanks to the division heads for their
flexibility and responsiveness, they have made efforts
to cope with and minimize the impact through
various methods. Another phenomenon is the
reopening of borders after a long closure, with many
people traveling or visiting relatives, or returning to
their previous industries after the pandemic. As a
result, some frontline nursing care courses at our
training institute have experienced a decrease in
enrollment rates. Some courses that could be offered
during the pandemic were canceled due to
insufficient student enrollment after the pandemic.
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End-of-Life Care: "The JCCEC End-of-Life Care in
Residential Care Homes for the Elderly" has reached
an important moment. Last year, we conducted
training and service handover with district teams
from four social service organizations. This transition
signifies the gradual shift of HKAG's role from direct
service to training, which is what the industry needs
most in the future. As legislation allowing “dying in
place” approaches, elderly can choose to live their last
days at a RCHE, social service organizations need to be
prepared. HKAG is willing to educate and train more
organizations to take on the responsibility of
end-of-life care services.

In the past two years, HKAG has offered four
"End-of-Life Care" certificate courses. They focus on
practical skills and adapt to the Hong Kong context.
The instructors are experienced professionals in the
field of end-of-life care, and the courses have received
positive feedback from students. Understanding the
future needs of the industry, we will continue to offer
these courses and prepare to apply for levels four and
five in the qualifications framework.

Residential Aged Care Accreditation Scheme: HKAG's
Residential Aged Care Accreditation Scheme is the
only internationally and locally recognized
certification for residential care homes for the elderly
(RCHE) in Hong Kong. The number of participating
RCHEs continues to increase, and we are pleased to
see that some small and medium-sized RCHEs are
willing to participate and have received the
accreditation from HKAG, which means the quality of
their service can be assured. There is not much time
left in the remaining period of the Social Welfare
Department's  five-year  Accreditation  Subsidy
Scheme. We sincerely hope that more RCHEs can seize
the opportunity and get accredited for the well-being
of their residents.
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Over the past year, whether during the pandemic or
after, colleagues have remained steadfast in their
positions and continued to provide services, for
example:

Education and Training: The Institute of Gerontology
continues to offer various courses as usual. This year,
we are particularly focused on promoting courses
offered by the Employees Retraining Board, and
several level 2 and level 3 courses will undergo
qualification accreditation. HKAG hopes that more of
our courses can be recognized by the Hong Kong
Qualifications Framework (HKQF). This is our ideal in
promoting professionalism in the industry, and
students (especially frontline colleagues) can gain
more social recognition. The Institute of Gerontology
is moving towards offering higher-level courses. Our
"End-of-Life Care" course is preparing to get HKQF's
level 4 and level 5 accreditation, and we hope to
achieve that by next year. As mentioned earlier, some
frontline nursing care courses, such as health workers
and personal care workers, have experienced a
slowdown in enrollment. We are grateful for the
institute’s efforts in promoting course diversification
and deepening, such as the development of the CPD
courses  for  nurses/doctors, workshops on
mental-social-spiritual work, and training courses for
foreign domestic helpers and community caregivers.
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The "Jockey Club Age-Friendly Housing Estate (AFHE)
Project" has been implemented for nearly two years
and has become well-known in the property
management sector. Many companies have
proactively contacted our team expressing their
willingness to collaborate. With the efforts of our
team, a set of guidelines for age-friendly housing
estates has been developed, with the aim of making
these guidelines a standard in the next phase. This will
enable property management companies to provide
more supportive and friendly services to elderly
residents in the communities they oversee.

Staff members of HKAG have also taken on the role of
instructors in the Property Management Degree
Program at the Metropolitan University, teaching
knowledge about understanding the elderly. The
participants in this degree program are current or
future middle and senior-level professionals in the
property management industry. It is of great
significance to pass on the idea that property
management personnel should play a part in caring
for the elderly in the community.

Another project funded by the Jockey Club, the
"Learning So-Easy in Elderly Service Sector Project",
completed its three-year mission in August 2023. We
are deeply moved by the support received from
numerous RCHEs, and many practical online materials
will continue to be utilized to benefit the industry.
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We would like to express our gratitude to the board
members of HKAG for their continued guidance and
support, as well as to the proactive colleagues who
have worked together to overcome post-pandemic
challenges. The year 2022 to 2023 has brought
hidden concerns, but it has also become an
opportunity for the future development of HKAG.

The issue of manpower loss after the pandemic has
greatly affected RCHEs. Many management positions
in these homes are newly filled, and they require a lot
of support. If support isn’t there, they might leave the
post quickly. Thanks to the funding from the Jockey
Club Charities Trust, HKAG is providing a one-year
"Leadership  Training Programme for Home
Managers" for private care home
managers/supervisors.  This program aims to
transform newly promoted home managers into
"humanistic leaders" with the ability to bring about
changes. It also encourages their elderly care homes
to participate in our accreditation scheme, thereby
significantly  improving their service quality.
Additionally, we will compile a service manual
applicable to local elderly care homes to establish
standards for healthcare professionals in these
homes. This large-scale project will commence in
November 2023 and last for three and a half years,
marking a significant milestone in establishing quality
standards for elderly care homes in Hong Kong.

11
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The population mobility after the pandemic has
affected the enrollment of our traditional nursing
care courses. However, our new initiative in
collaboration with several voluntary organizations,
the "Substitute Caregiver Training Course", has been
widely welcomed by the industry. HKAG has been
promoting the role of property management in
assuming the role of community caregivers, which has
shown initial success. Now, by providing training for
retired caregivers to become substitute caregivers, we
are combining the strengths of HKAG. The "Substitute
Caregiver Training Course" is sponsored by the Vera
Ruttonjee Desai Charitable Fund and will provide
training for new recruits from three partner
organizations in the next two years. Two years later,
we will apply for level 2 of the qualifications
framework, allowing participants to gain social
recognition.

HKAG recognizes the societal and industry needs and
takes it as our mission to fill service gaps and utilize
our strengths to the fullest. We see opportunities in
times of crisis. During this post-pandemic time, | will
strive forward with my colleagues. Once again, |
express my gratitude for the support of government
departments, charitable funds, industry peers, and
friends. Thank you!

Ms. Susan Chan
Executive Director
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Service Introduction:

The Hong Kong Association of Gerontology has
implemented a one-year service project, consisting of
a series of 11-week psychosocial programs which
mainly to be conducted by social workers or program
workers. This was to promote the psychosocial social
well-being of the elders who were living in private
residential care homes for the elderly which were
hard hit by the fifth wave of the pandemic.

The program was comprised of the following
interventions, namely:

(1) Cognitive Training to reduce participants’
deterioration rate of cognitive functioning,

(2) “Chill-Up” Activities, expressive arts activities,
aromatherapy activities, horticultural therapy
activities, to resume social activities and
reconnections to gain psychosocial support,

(3) Bereavement Care to go through their
bereavement during the COVID-19 pandemic, and

(4) Seminars on emotional management to reduce
participants’ anxiety of being infected by the
COVID-19 pandemic.

We also conducted capacity-building programs
for RCHE staff so they can provide better care
for recovered residents. This included:

(1) Training Programme for current caretakers,
(2) Staff Training Programme for newly recruited staff,
(3) Volunteers Training Programme, and

(4) Consultancy service in nursing care.

In addition, we have conducted a research on 2,400
RCHE residents who recovered from COVID-19,
showing the conditions of them at the beginning of
this project, and the effectiveness after the
intervention.

We had recruited a team of 12 staff members for this
one-year project.

13
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Highlights:

For the 11-week Care Programme, the elders highly
appreciated the regular weekly services and expressed that
they looked forward to next week’s activities.

Our staff adopted a series of standardized activities with
different means, such as doing exercise, singing etc. The
elders enjoyed participating in the Cognitive Training a lot.
They recalled their memories and told stories of their own
through looking at some old photographs. They completed
the matching exercises and got a great sense of satisfaction.

The elders appreciated the “Chill-Up” psychosocial support
groups and activities as well. When taking part in the
expressive arts activities, elders would colour a flower and
write some words as self-reinforcement. They had exhibited
their talent and creativity in the process of drawing. This was
a good non-verbal expression and a way to let off some
steam. When taking part in the horticultural therapy
activities, the elders felt surprised about the tillandsia that
can grow without soil or water for nourishment. The elders
paid their best effort to decorate a wooden board and made
a handicraft to ‘hold’ the tillandsia. This activity aimed to
stimulate five senses of the participants and let them feel
relaxed. When taking part in the aromatherapy, elders were
invited to smell and tell what kind of smell they had come
across. The lavender-scented essential oil and
sweet-orange-ginger-scented essential oil were selected to
stimulate the senses of the participants. Elders were taught
to massage their hands in order to relax themselves.

The Bereavement Care programme aimed to provide
participants with psychosocial support to go through the
grief feeling during the COVID-19 pandemic. The elders
shared a lot when discussing the Four Principles of Life:
gratitude, forgiveness, love, and saying goodbye. They
actively participated in the group discussion, and handicrafts
to share their life values.

The Seminars on Emotional Management aimed to reduce
participants’ anxiety of being infected by the COVID-19
pandemic. The elders attended a short educational talk,
sharing about the four basic emotions: fear, anger, joy, and
sadness, together with their corresponding coping
strategies. The elders were very happy to join the physical
exercises, like “ten dab hand”, to bring good effects on the
physical, psychological, and emotional well-being of the
participants.

The participating elders enjoyed a lot in the standardized
Programme. They had increased their social interactions and

expressed that their sense of loneliness had been lowered.

The staff from the RCHEs also appreciated our programme.
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Service Statistics:
We have reached about 129 residential care elderly
homes (RCHEs).

We have served a total of 4546 elders, including 1459
elders recovered patients with Post COVID-19; and
3087 elderly residents with physical functioning and
mental health affected by the COVID-19 pandemic.

For the Professional Consultancy Service, we have
conducted 138 sessions in RCHEs and shared with 588
staff members about the “practice tips” under the
COVID-19, individually or in a small group of two to
three.

For Capacity Building, a total of 12 sessions of Training
for Support Staff were arranged. A total of 47 newly
recruited staff joined with a total attendance of 291.

A total of 16 sessions of Volunteer Training were
arranged. A total of 150 participants, social work
students or nursing students, and Golden Guides,
joined with a total attendance of 252.

For the Research and Development of Assessment
Instrument, we collected a total of 6605 data entries
from 311 RCHEs.

Amazing Work from the elders

Prospect:

We completed the one-year project of Jockey Club
Long COVID Support Services for Elderly Homes on 14
August 2023. We will continue to collect data from
other MOSTEs and the research report will be ready
soon.
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Service Introduction:

Jockey Club "Care for Healthcare" Mental Health
Programme for Practitioners Serving Elders is a two-year
project which aims to serve medical and healthcare
practitioners by relieving their work and pandemic
induced stress and emotional issues. The project has
been in operation since September 2022.

This project offers screening tools for measuring levels
of depression, anxiety, insomnia and post-traumatic
stress disorder of those practitioners. We provide
follow-up services such as online classes, mental health
talks, stress-relieving workshops and counselling to
those in need. The online classes are designed and
presented by clinical psychologists and counselling
psychologists in the format of online videos. They cover
topics including mindfulness, insomnia solution,
cognitive behavioral therapy and demonstrations of
related exercises. Participants in this project have the
opportunities to review their mental health status, and
also learn various effective measures to manage their
stress and emotions in their daily lives.

Highlights:

(1) Three videos were produced as interventions for
those participants screened with significant levels of
psychological symptoms, covering the topics: (1)
Cognitive Behavioral Therapy (CBT) skills training, (2)
Mindfulness relaxation training, and (3) Insomnia
and Sleep Hygiene. All video contents were
designed and presented by clinical psychologists
and counselling psychologists. The production was
already completed, and the videos are available at
the e-learning platform of HKAG.

(2) Screening — A questionnaire comprising screening
tools of PCL-5, DASS-21a and ISl is tailored for the
project to measure the level of PTSD, depression,
anxiety, stress, and insomnia. This mental health
questionnaire has been dispatched to target
participants during on-site activities, HKAG classes
and through social media promotion.
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(3) Mental health activities — Psychoeducational activities
and screenings have been conducted in the elderly
homes and centres for the staff. Details are as follows:

(a) Talks — conducted by five clinical psychologists
and covering topics including: Stress
Management, Positive Psychology, Preparation
of Bereavement etc.

(b) Workshops — conducted by project staff to
provide mental health information, practicing
mindfulness exercise and holding handicraft
workshops.

(4) Counselling — After evaluation, the participants
with severe psychological issues would be
offered individual counselling services by clinical
psychologists.

Service Statistics:

1469 people have participated in this project, and
2590 sessions of service have been provided to them.
A total of 2581 questionnaires were collected.

Prospect:

In the year 2022-2023, this project provided the
services of psychoeducation activities, online classes
and counselling to frontline practitioners serving in
elderly care units across Hong Kong.

In the year ahead, new collaborations have already
been established on the basis of existing services, and
more clinical psychologists will be hired for counselling
sessions on top of the existing service.

« BRFEHZE
Photo taken after a handicraft workshop
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29th Annual Congress of Gerontology

29th Annual Congress of Gerontology was successfully held
on 19th November 2022 at Tung Wah College. The theme of
the conference was " Promoting Health and Well-being in
Ageing Population: Strategies and Actions ". It was our
honour that Ms. Lee Pui Sze Charmaine, JP, Director of Social
Welfare had joined the Congress as our officiating guests in
the captioned conference. We had also invited Prof Chan
Wai Chi Sally, President of Tung Wah College and Prof Chow
Yin Man Amy, Head of Department of Social Work and Social
Administration of The University of Hong Kong to deliver the
keynote speech. There were nearly 300 participants
attended the meeting for exchanges and more than 40
papers were presented at the Congress.

A HEENZBBREMFLTHEFREER 8% BIEESRES
Ms Charmaine Lee, Director of Social Service, accompanied
by HKAG's president, executive director and deputy director

A EEEREERPERELE AT AHEUNE
Dr Leung Man Fuk Edward, President of HKAG,
delivering the welcome speech

4 REBRRREEZIEESRMEP—(HEE
Prof. Sally Chan, president of Tung Wah College, giving a talk
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Nurse Consultant Ms Ying-ying Chung
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4 ZEERERPRERBEREEAR
Dr Leung Man Fuk Edward, President of HKAG,
taking a group photo with guests

Seminar on Quality Nursing Care in Residential
Care Homes for the Elderly 2023

Our Association this year continued to conduct the
captioned seminar sponsored by Tena. Target audiences
included supervisors and nursing staff of residential care
homes for the elderly. The aims were to enhance the quality
of care in such homes and to provide a platform for
co-workers in the sector to exchange and share their
experiences. The theme of this year was “Quality Care in
Aged Homes". 200 participants attended the seminar.

Symposium on Advanced Continence Care

The Symposium was co-organized by our Association and
Hong Kong Continence Society Limited. It aimed at
facilitating healthcare workers to get updated information
on management of incontinence and to have experience
exchange. This year’s symposium was held in the evening of
25 July 2023 at the Ruttonjee Hospital. Over 200 healthcare
workers had attended the Symposium.
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Introduction of the Scheme:

In line with the concept of voluntary participation, peer
review and equal importance between process and
effectiveness, the Hong Kong Association of Gerontology
("HKAG") established the Hong Kong Residential Aged Care
Accreditation Scheme ("RACAS") in 2005. Through an
objective, effective and authoritative accreditation system,
RACAS successfully promoted quality enhancement in the
services of residential care homes for the elderly ("RCHE"). In
2008, RACAS was accredited by the International Society for
Quality in Health Care ("ISQua"). In June 2014 the
Accreditation Division of the HKAG was accredited by the
Hong Kong Accreditation Service ("HKAS") of the Innovation
and Technology Commission as a certification body for the
Residential Care Homes (Elderly Persons) Service Providers'
Management System Certification. HKAG is the only Hong
Kong organization which has been accredited by ("ISQua"),
now known as (“IEEA”) and HKAS for assessment of RCHEs.

After years of pushing forward, the Social Welfare Department
launched a five-year "Accreditation Subsidy Scheme for
Private RCHEs" in 2019. It encourages private RCHEs to take
part in accreditation and improve the quality of their
services.

Highlights:

In June 2014, HKAG's Accreditation Scheme ("the Scheme")
was first accredited by HKAS as a certification body for the
Residential Care Homes (Elderly Persons) Service Providers'
Management System Certification. In May 2023, the Division
is in the process of fourth re-certification assessment. The
third standard revision of RACAS has been in the process
since November 2019. The Division collected the latest
literature and guidelines related to the standard, collected
comments from professional, RCHEs and assessors and went
through the discussions through Accreditation Standard
Review Committee.

o FEEIERRE2023FEFE—H
Training Course for the Assessors (First Cohort 2023)
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Explaining the accreditation criteria to participating elderly homes at a briefing session
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Oct 2022, E-mails concerning the draft version of standard
were sent to RCHEs to collect comments. E-mails to all
qualified assessors were sent to collect their comments on
standard revision on November 19, 2022. 7 advanced
assessor courses were held from December to January 2023
and about 170 assessors participated in the focus group to
review the standard. Suggestions and opinions from
professional doctors, nurses, social workers, and therapists
were collected during the classes. The reviewed standard
was approved by the Steering Committee in March 2023.

The Division has completed the fourth phase of the new
standard revision RACAS 40: 2024 in June 2023 and 5
briefing sessions introducing new standard for the
residential care homes for the elderly (RCHEs) was
completed. The pilot test of new standard RACAS 40: 2024 is
planned to be conducted in RCHEs in July 2023. RACAS 40:
2024 will be effective from May 2024 applicable to newly
joined residential care homes for the elderly (RCHEs). A
3-year transitional period from the effective date will be
provided for RCHEs with a valid certificate of RACAS 40:2019
to renew their certification.

The Social Welfare Department (SWD) launched a five-year
"Accreditation Subsidy Scheme for Private RCHEs" (the
"Subsidy Scheme") in 2019-20 to provide full subsidies for all
private RCHEs joining the approved accreditation schemes
accredited by the Hong Kong Accreditation Service (HKAS)
and approved by the SWD. The Division has a high
reputation in the elderly service field, there were 223 care
homes joined in the subsidy scheme in which 196 private
homes are new clients to RACAS by the end of June 2023.
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Hong Kong has been affected by the outbreak of the
COVID-19 epidemic since 2020, most of the accreditation
work in RCHEs has been rescheduled or suspended. In order
to protect the safety of assessors and RCHEs, RACAS has
updated the epidemic preventive guidelines in response to
the latest anti-epidemic measures from government,
maintained close communication with all the parties
concerned as well as arranged appropriate accreditation
work for assessors and RCHEs. For instance, remote audit for
RCHEs outside Hong Kong to conduct recertification and
annual review audit.

Starting from March 2023, Hong Kong returning to normalcy
with resumption of Mainland travel, RACAS has gradually
arranged to resume visits to RCHEs outside Hong Kong for
recertification and annual review accreditation work.

January 13, 2023, the “Certificate and Award” conferment
ceremony was held to praise the active participation of the
residential care homes and their dedication to improvement
of service quality. A total of 61 certificates were presented to
RCHEs which passed the first-year accreditation, and 7
organizations were awarded for the recognition of their full
participation in the "Residential Aged Care Accreditation
Scheme" during the ceremony.



AEB—RBAHEIIFEE - H2005FE
S HIFITS500FUEE  EXEES
frEs « 22t « sEMT - EMYWER
AN A s MRERSE A BREm -~ AREE R 7 2U15F

FRIIMRZ - AHIFI26RFFEE - 5

FRERINEEN T 7T B EFERIE » A£180
%ﬁ[%ﬂz%ﬁ%xﬁﬁ%ﬁﬁ& 52 o

ARA AR TFEFENNNE - sTEI B
WE /)T FE AHEGIEESER
HEREEESHIBEBNW I  EAREE

ZEREREMSE -

A 2023%F [FFEREFEZRITAE] ERHAE

BR#ZA 4B Services

The Division has always been committed to assessors
training. A total of more than 500 assessors have been
trained since 2005. Professional background of assessors
included registered medical officers, registered nurses,
registered social workers, registered physiotherapists and
registered occupational-therapists. 2 assessor training
courses were conducted and 26 new trainees were trained,
also more than 180 assessors attended in the 7 assessor
advance courses to refresh the accreditation skills by the end
of 2022.

In order to enhance the public's understanding of the
accreditation scheme, the division has always been
committed to conducting publicity and promotion work.
Through advertising in newspapers, brochures, RACAS
website, transportation and community talks for the public
to make reference while choosing elderly homes.

HEEEFERE
ERREREFETE
NERSEEQMAEMAN

Accredited RCHEs Certificates and Awards Presentation Ceremony 2023
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SEHFEREHET (H2005FF2023F6AH)
Number of Accredited Homes (From 2005 to Jun 2023)

=]

Number of Accredited Homes

SHITE 312
Participated in RACAS
BIRTE 264
Obtained accreditation
FRABATEREEE(B=202346A30R) 196
Holding valid accreditation certificates (As at 30 June 2023)
=S FRE2E
Year of Accreditation Number of Accredited Homes
Bl ERES EL 180
Started 1%t accreditation cycle
B EEEEE - E_(EFEBIRETH 86
Completed 1%t cycle, 2" accreditation cycle in progress
B E _EFEEN  E=EFEEIETH 15
Completed 2™ cycle, 3™ accreditation cycle in progress
EEREZEFEFEN  EMEFFEEIETH 13
Completed 3 cycle, 4t accreditation cycle in progress
B EMEFEEE - EREFEEIHETH 16
Completed 4™ cycle, 5™ accreditation cycle in progress
EEREREFEEEN  ENEFEEIETH 2
Completed 5% cycle, 6™ accreditation cycle in progress

#88 Total: 312

FE R (20054 = 20234%6A)

Number of On-site Accreditation s (From 2005 to Jun 2023)

FELER 2022F7R - BHERE
Type of Accreditation 2023468  Accumulated times
FEFE (BETERERTSE) 71 355
Major accreditation (first year accreditation and re- certification)
BEER 140 672
Annual Review
482 Total: 211 1,027
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1&%E Type R Number AZ] Participants
SHETES4RERTE (H2005F £ 2023%6A) 26 519

Participated the Assessor training course (From 2005 to Jun 2023)

TFEENGHEERR (H2022F78 E 2023%6A) 2 26

Assessors training course (From Jul 2022 to Jun 2023)

SPESIEMRE (RH2022%F78 E 2023F6A) 7 181

Advanced Course (From Jul 2022 to Jun 2023)

FEEAB(BE2023F6H830H)
Number of Assessor (As at 30 June 2023)

= pProfession

A Participants

mEL 90
Registered Nurse
Rt T 93
Registered Social Worker
RIS RR AN 12
Registered Physiotherapist
Bl E ] 3
Registered Occupational Therapist

428 Total: 198
BE : Prospect:
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B HEALTERSFENRERZHE
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EEBUR [ B
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In the coming year, the Division will continue to promote the
accreditation scheme, including delivering free talks every
month to introduce the goal, process and arrangements of
the accreditation scheme to different types of homes as well
as the community, increasing popularity and support of
RACAS in society with aim at improving the quality of service
that beneficial to the frail elderly and their family. The
Division would summarize accreditation experience, with an
aim of “simple, precise, concise, convenient” to establish and
implement Service Assessment of Elderly Homes (SAEH) by
the end of 2023, in order to assist the improvement of the
management capability, quality of home care services of
small private elderly homes, and to facilitate their the service
standard reaching the requirement of “Enhanced Bought
Place Scheme” as well as continuous service improvement in
response to public expectation.
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Hong Kong Institute of Gerontology
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Lei Tung Training Centre
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Service Introduction:

Hong Kong Institute of Gerontology is aimed to provide
various professional courses for local and overseas elderly
service, so as to enhance high-quality elderly services. Our
courses are extensive and conducted by experienced
doctors, nurses, physiotherapists, occupational therapists,
nutritionists, social workers and administrators. The Institute
also attaches great importance to the cultivation of practical
experience. Some courses include site visits and internships
to enhance the professional ability of students. At the same
time, with the government's promotion of community care,
the demand for home care for the elderly is increasing.
Therefore, the Institute has also developed courses related to
community care.

A FERR=E
Classroom in Lei Tung Training Centre
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Highlights:

1. New training venues and computer management and

learning systems

As the society's demand for elderly care services increases,
the Institute has added a new training venue to meet the
demand. The new venue "Jockey Club Island Training and
Development Centre" is located in Lei Tung Estate,
Southern District. It is close to Lei Tung MTR Station with
convenient transportation. At the same time, the Institute
replaced the carpet in the Tsim Sha Tsui training center to
improve the classroom environment. The Institute has also
newly implemented an online registration and learning
system to facilitate the application and management of
students and staff.

. Hong Kong Institute of Gerontology "Survey on Staff

Training Needs in the Elderly Service Industry 2023"

The Institute has been providing various training courses
for industry professionals and front-line colleagues for
many years. Taking into account the different learning
needs of the industry, the Institute conducted the "Survey
on Staff Training Needs in the Elderly Service Industry" in
June 2023 to collect opinions from colleagues in the
industry in order to better design training courses for the
industry.

. Programme recognized under the Qualifications

Framework

Since 2017, our several courses have been accredited by
the Qualifications Framework, including “Certificate in
Care Workers”, “Certificate in Health Worker Training”,
“Training Subsidy Scheme for Staff of Residential Care
Homes- Certificate in Advanced Training for Health
Workers” and “Training Subsidy Scheme for Staff of
Residential Care Homes- Certificate in Training for Care
Workers”. The new course "Certificate in Guarding
Services under QASRS " (QF Level 1) had granted the
qualifications framework accreditation in March 2023.

4 NREEB=E
Practice Room in Lei Tung Training Centre
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4 REBE
A class in progress

. Professional Certificate in Training for Home Managers

co-organized with the Hong Kong Metropolitan
University

In response to the Hong Kong government's new
requirements for the home managers of residential care
homes, the Institute has cooperated with the Hong Kong
Metropolitan University for years to offer a recognized
home managers training course under the qualifications
framework to continuously enhance the service quality of
residential care homes for the elderly and the disabled.

5. Tailor-made training programmes for Organizations

The Institute provides tailor-made professional training
courses for various elderly service organizations to
enhance professional knowledge and skills. In the past
year, the Institute has co-organized a number of elderly
care services and nursing courses with different
organizations, including the "Personal Care Worker
Certificate Course" which has been cooperating with the
Tung Wah Group of Hospitals "Navigation Scheme for
Young Persons in Care Service” for six consecutive years.
The Institute has also co-organized with the Hospital
Authority to conduct the "Certificate course in
Care-related Support Worker Training" and "Certificate
Course in Gerontology Training Program for Chinese
Medicine Practitioner Trainees (CMPTs)". In addition, the
Institute has also provided on-site topical training for a
number of residential care homes.
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6. Employees Retraining Board (ERB)

The Institute continues to organize courses for the
Employees Retraining Board. This year, the "Foundation
Certificate in Personal Care Worker Training (Intensive
Course)", "Certificate course in Care-related Support
Worker Training" and "Certificate in Health Worker
Training " were delivered.

. Continuing Nursing Education (CNE) Course

In order to enhance the professional knowledge and skills
of nurses in elderly care, the Institute continues to
organize various Continuing Nursing Education (CNE)
courses and workshops to meet the needs of the industry.
Including "CNE updated course on Wound Care
Management”, " Workshop on Nursing Care of Peritoneal
Dialysis ", Mental Health First Aid (Elderly Care) Certificate
Course ", " Workshop on Basic Foot Care and Prevention of
Foot Ulcers for Residential Elderly "and " Practical Skill of
Nursing Documentation ", etc. In addition, other
workshops, such as " Applied Certificate Course in Manual
Therapy and Acupressure Pain Therapy ", " Horticultural
Therapy Workshop on Mindful Harmony ", etc., were held
to expand students' thinking and experience.

. End of Life Care in Long Term Care

Hong Kong Association of Gerontology has been
committed to promoting the end of life care of the elderly
for many years, and has accumulated valuable experience
in hospice care. In the spirit of mutual support and
sharing, we offer a certificate course “Certificate course
on End of Life Care in Long Term Care” for management
staff, long-term care service teams, professionals and
pastoral care workers, aiming to acquire the knowledge
and skills of end-of-life care in long-term care.

4 REBE

A class in progress
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Training Course (completed) No. of Classes

BEEAH

No. of Graduates

RESINHRES
Certificate in Health Worker Training

EIBEEE
Certificate in Care Workers

HERENERS S TIENIEE - (RESERRIEES
Training Subsidy Scheme for Staff of Residential Care Homes -
Certificate in Advanced Training for Health Workers

HERENERS S TIENIEBE - REEERRIEES
Training Subsidy Scheme for Staff of Residential Care Homes -
Certificate in Training for Care Workers

BEXEAS (BRRRART) JlERiZ (BE)

Certificate in Care-related Support Worker Training

BEBEIIS :

Employees Retraining Board

1. BEXEANE (BRRRARE) ERES

Foundation Certificate in Care-related Support Worker

2. RBEESE
Certificate in Health Worker Training

B3 RBNIEEERTE
Occupational Therapy Assistant Certificate Course (OTA)

YIRAEBN IR BRI
Physiotherapy Assistant Certificate Course (PTA)

FRERFEIENESE
Certificate in Guarding Services under QASRS

Hﬁaﬂign E«E EEh— n%*i

Certificate course on end of life care in long term care

FHEEIRNE /ISEBXEEE (CNE/CPD)

Continuing Nursing Education / Continuing Professional
Development (CNE/CPD) Courses

R (3]
Workshops

ELH BB A MR

Courses collaborated with other organizations

4824 Total:
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4 REBE
A class in progress

Prospect:

Hong Kong Institute of Gerontology is one of the core service
units of the Hong Kong Gerontology Association. It is
committed to provide diversified training courses for the
frontline and professional staff of elderly services to meet the
challenges brought about by the aging population. The
college will expand the types and flexibility of training
programs to meet the increasing demand for caregiver
training. Professional training courses will cover all aspects of
the elderly service field, and enhance students'
understanding of the needs of the elderly and how to deal
with them. In addition, the Institute will launch more flexible
training programs, such as short-term workshops, on-the-job
training and online learning, so that more industry workers
and community caregivers can enhance their professional
capabilities. The Institute will also strengthen cooperation
with relevant institutions and professional groups, expand
training resources and professional networks, promote the
development of the entire elderly service industry, in order
to better meet the needs of the elderly and improve the
quality of life.
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in Elderly Care Service
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Service Introduction:

In June 2015, Hong Kong Association of Gerontology was
accredited as an Assessment Agency of “Recognition of Prior
Learning” Mechanism by Hong Kong Council for
Accreditation of Academic and Vocational Qualifications.
Thereafter, in September 2015, the Association was officially
appointed by the Education Bureau via the Qualification
Framework Secretariat as the Assessment Agency of
“Recognition of Prior Learning” Mechanism in Elderly Care
Service. It targets to allow practitioners in elderly care
services to apply for formal recognition of their relevant
knowledge, skills and experience, so as to facilitate their
career development and drawing up further learning paths.

Highlights:

In June 2023, Our Association was successfully re-accredited
as an Assessment Agency of “Recognition of Prior Learning”
Mechanism by Hong Kong Council for Accreditation of
Academic and Vocational Qualifications. In September 2023,
our Association was extended the appointment by the
Education Bureau as the Assessment Agency of “Prior
Learning” Mechanism in Elderly Care Service for the next 5
years.

Apart from the branch of "Residential Care", a new branch of
“Community Care and Support” has been developed so that
practitioners of the community service area and carers can
apply and obtain a “Statement of Attainment” qualification
from the “Prior Learning” Mechanism.
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The staff in-charge of the project have followed up with
organizations / RCHEs / service units, to conduct free
briefing sessions about the RPL mechanism to their staff.
From December 2015 to July 2023

@ HBEE o) MRS R
all together briefing sessions

BETIRARALIEREBEEER RG]

ﬁ, 3 RBEALMBEBNE » HEREE -

large scale public talks have been conducted

HREHIFIRIER FHFEE2023F7 A A

From the commencement up to July 2023

2,487 s

appllcants

R IR iE 11,105
have_successfully & ijEﬁ: AA K EESAE
applied clusters to obtain Statement of Attainment
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Prospect:

To enhance the use of “Recognition of Prior Learning”
Mechanism, some training programmes will be offered
exemption from part of the learning hours or as one of the
admission requirements by obtaining a “Statement of
Attainment” qualification from RPL.
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Elderly and Health Care Employment
Website

BRFZG I - Service Introduction:

ML EEALERBEEXRIBH—EAMRE  The website aims at providing an open and free of-charge
GBENMELNTES  EFEHRBERMUAN  employment information platform for elderly and health
+TIREFEXEIBAEEGRED  FEEE|EE  care service sectors. It enables the workers to obtain more
FIREMBEMEREE  EAWMERMIEAR  comprehensive information on job vacancies.
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Since the beginning of operation, 322 employers have registered with us.

202278 1B E2023%6830HHAfE
During the period of 1 July 2022 to 30 June 2023
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645 job vacancies had been posted.
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JCECC: End-of-Life Care in Residential Care Homes for the Elderly
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V BEinF ekt 05 E
RCHE residents wrapping traditional dumpling
for Dragon Boat Festival
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Service Introduction:

The “JCECC: End-of-Life Care in Residential Care Homes for
the Elderly” project has been supported by The Hong Kong
Jockey Club Charities Trust since 2016. It has entered the
second year of its Phase 3 (2022-2025).

The HKAG End-of-Life care (EOL) project team continues to
provide support to Residential Care Homes of the Elderly
(RCHEs). The project team provides training and coaching to
RCHE's staff, equipping them to have EOL service as part of
their routine care. Hopefully by 2025, RCHEs will be able to
provide quality End-of-life care independently.

In addition to the service for RCHE's staff, the EOL team also
serves the RCHE residents and their family members. The
team conducts seminars about life and death education,
knowledge about long-term and terminal iliness, so that the
RCHE residents can pass away with less suffering.

4 EEESEREMEE
LIEYahk (e EEE R IREE)
Christmas gifts from HKJCECC/
EOL program to RCHE residents
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4 ZEBEH T ERERS AR RIRME TN E B
EOL Social Workers regularly give Life
and Death talks to RCHE residents

HKAG EOL team also plays the role of a coach to new
district’'s NGOs, when they are learning to deliver end-of-life
care service to RCHEs.

Last but not least, starting in 2022, we were fortunate to
receive a donation from the Hong Kong Jockey Club
Charities Trust, enabling us to launch the "Jockey Club
End-of-Life Care - Care in Residential Care Homes for the
Elderly (RCHEs)" basic end-of-life care online course. It
provides comprehensive training in knowledge and skills for
late-life care. The course covers both the frontline staff and
professional staff, with 2 different sets of teaching materials
designed based on their respective job scopes and academic
backgrounds. It is to meet the increasing demand for
“Dying-at-home” services and other end-of-life care services.

Highlights:

There are adjustments of the proposed EOL operation, HKAG
EOL Team would continue to provide direct service for the 35
(21 +14) RCHEs to June 2023. From June onwards, the 21
subvented homes, direct care service will gradually be
transferred to 3rd and 4th new district operators. During the
interim period, HKAG EOL team will continue to provide staff
training, staff coaching, seminars for resident and family, EOL
cases selection, counseling, bereavement support and staff
debriefing sessions.

The remaining 14 contract homes or purposely-built nursing
homes have completed 12 months of coaching from January
to December 2022, from 2023 for independent EOL service
provision. The 6 months performance revealed 14 contract
Homes is self-sufficient in service provision. The HKAG EOL
team will continue to provide support to 14 Contract Homes
to the end of 2025.
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EOL service end user/family interviewed by a press reporter

A REFEGFIRFEIRERS AP RIR MR R G IE 8
EOL nurse giving a talk on terminal symptoms and treatment to RCHE residents
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Early Engagement (EE) of Phase 3 is an added focus. Group
and individual talks were held to introduce the EOL concept
for the newly admitted and existing residents and family.
Aimed to raise public awareness of advance care planning
(ACP), life and death education, disease trajectory, advance
chronic illnesses with treatment options to end-stage-life
care.

From previous experience, the team thinks it is necessary to
expand the scope of EOL service. The team plans to cover
some of the overlooked groups in 2023. For example, the
team is conducting EOL related seminars for elderly and
families waiting to be settled into a RCHE. The response was
overwhelming and the EOL seminars will continue.

For internal service, a checklist was designed by our Social
Worker team. It is a user-friendly form with topics of talks
/activities in tick box format, on return of the completed
checklist, EOL team will follow up with RCHE choices,
furnishing a planned EOL education activities for the year.
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As for the district teams, until June 2023, including the
participation of Haven of Hope Christian Service (HOHCS)
and Tung Wah Groups of Hospital (TWGHSs), expanding the
EOL service provided by non-governmental organizations
(NGOs) in district based. Two District EOL teams adopted the
HKAG EOL service model to manage RCHEs at Kowloon East
and New Territories East districts; a total of 30 subvented
RCHEs participated in the service. HKAG EOL team acts as a
program manager to deliver District-based team orientation,
provide service consultation and to support operators using
EOL service protocol.

EAS S
FREE

Active participation of RCHE staff in a sharing session
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V REBHIEREARRTRIEBBREEE
EOL Social Worker conducting a seminar on
communication skills to frontline staff of RCHE

4 RERIRR L EEETERRETIEE)
Frontline staff of a RCHE participating in
activities about communication skills
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To further strengthen industry practitioners' basic
understanding of end-of-life care in elderly homes and
broaden its practical application, HKAG has formed a
Capability Building Team. Its members include registered
nurses, social workers, and administrative staff experienced
in elderly and end-of-life care. After months of course
design, syllabus drafting, and technical research, the team
began compiling the teaching content in mid 2022. This
included symptom management in late life, psychological,
social, and spiritual needs of elderly and their families,
communication skills related to end-of-life care, preparation
and execution of the " JCECC-End-of-Life Care in RCHEs"
program, and care for staff. The object of this course includes
enhancing staff motivation in delivering end-of-life care,
consolidating basic end-of-life care knowledge and
promoting an ethos of mutual respect, empathy and care.
Our team has invited Dr. Leung Man Fook, the president of
the Association, experienced registered nurses, and social
workers to serve as lecturers. The teaching content was
filmed by a production company, implementing a
multimedia teaching approach to vividly illustrate theories
and other content.

To ensure teaching objectives are met and allow staff to
understand the learning outcomes of each topic, there are
questions at the end of each video for self-assessment. The
assessment process is progressive; staff need to answer the
relevant questions after watching the video before
proceeding to the next topic. Only after all topics are
completed is the course considered successfully completed.
Further, to ensure training quality, the textual teaching
materials and teaching videos are reviewed, evaluated, and
approved by the Steering Committee of the
"JCECC-End-of-Life Care in RCHEs" program, before being
uploaded to our online learning platform for students to
view and watch.
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From 1 July 2022 to 30 June 2023, 264 RCHE residents and
410 family members have benefited from the direct care
service of the EOL team for the 21 RCHEs.

In the first 6 months of 2023, an average of 28 new residents
from 14 contract homes on average intake of amongst 8
cases utilized EOL room service.

And 1206 RCHE residents and 1832 family members learnt
about EOL concepts and choices for end-of-life care through
the scheduled EOL seminars at RCHEs.

In the year 2022-23, 1154 residents and family members
from 21 COCs attended the seminars provided by the EOL
team. They learned about EOL concepts and were aware of
the choices for end-stage life care.

In the first half of 2023, 9 EOL seminars were held at different
community centers, with an attendance of 218 elderly and
family members. From the return checklist for RCHE
seminars, 18 out of 21 COCs had ticked items, so the EOL
teams will follow up with them accordingly.

As for the activities provided by the Capability Building Team,
from 1 July 2022 to 30 June 2023, a total of 246 people
participated in the online course, 20 people participated in
the Certificate Course for Medical Officer on End-of-Life Care
for RCHEs, 462 people participated in the RCHEs Staff
Sharing Forum, and 305 people participated in the
Professional Seminar.
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Prospect:

From July 2022, HKAG EOL team focused in preparation for
coaching the 2nd new operator, Tung Wah Group of
Hospital. Upon completion of training, the new district
operator will provide direct EOL service to 16 RCHEs in New
Territory East. Concurrently, the EOL team continues to
provide EOL seminars to the public for awareness building.
To integrate EOL advance care plan (ACP) with resident’s ICP,
forming a holistic total care plan at RCHEs will be the
final aim.

Early engagement (EE) continues to enhance understanding
of end-of-life care among residents and family members in
RCHEs, facilitating the residents to express their end-of-life
care wishes to family members before the last stage of life.

From the second half of 2023, HKAG has engaged 4 NGOs to
provide EOL service to more subvented home RCHEs.
Salvation Army would join as the third new EOL district
operator in July 2023, 10 COCs from Kowloon Central District
will be handed over to the Tung Wah Group by the HKAG
EOL team and a coaching plan will be provided. From
September 2023 Sheng Kung Hui will join as the fourth new
district operator, taking over 11 COCs from Kowloon West
district. HKAG EOL team facilitates the development of four
NGO EOL teams, supporting 64 RCHEs to deliver EOL care
service in the selected districts.

As for the preparation of the teaching material, the
"JCECC-End-of-Life Care in RCHEs" basic end-of-life care
course is a significant multimedia teaching course. Drawing
from the previous year's preparation and compilation
experience, we will commence a new phase of teaching
material production in the fourth quarter of this year. The
new phase is an advanced version of the basic course,
including hand-feeding techniques, late-stage nutritional
needs of the elderly, wound, pressure injury, and lower limb
gangrene management, end-stage organ failure, end-stage
cancer disease trajectory, late-life and dementia care,
decision-making on life-sustaining treatment, family
support, life review and grief support. We look forward to
drafting the content outline, writing textual teaching
materials, producing videos, and uploading them to our
online teaching platform for enrolled staff to watch in the
coming year. In addition to the teaching content, we will also
establish a post-course evaluation process to ensure the
quality of teaching.
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Service Introduction:

The "Jockey Club Learning So-Easy in Elderly Service Sector
Project" commenced in August 2020. It was a three-year
project funded by the Hong Kong Jockey Club Charities Trust.
The aims are firstly through the establishment and utilization
of various online learning platforms, classroom teaching and
on-site training to improve the care service quality of elderly
care services and inspire employees to continue to learn
through e-learning system; and secondly to increase the
public's awareness of choosing high-quality elderly care
homes and elderly care knowledge through community
exhibitions and education.

Highlights:

This project has entered its third year. We had continued the
work of the previous two years and provided educational
services to the staff of the residential care homes and the
public community.

1. Residential Care Homes Staff Training

Staff of residential care homes are always occupied with
their daily work and in many cases fail to participate in
training, thus reducing opportunities to improve their
knowledge and skills. The videos series of various topics
and nursing demonstration in the "Online Learning
Course for Residential Homes " and online learning
platform of this project encouraged staff to continue to
learn and inspired them to learn through the online
platform. The content covered nursing skills, risk
management, dementia care and palliative care, etc. Staff
could use the association's online learning platform,
mobile app and video sharing website (YouTube) to learn
at anytime and anywhere across platforms, which greatly
increased the motivation of learning.

In addition to knowledge learning, we also pay attention
to the practical operation of care home staff. The planned
"Onsite Training Workshop" was provided by professional
nurses and social workers to provide practical skill training
in the care homes. Based on the existing resources of the
care home, appropriate guidance was provided, which
would help improve staff's nursing skills and clinical
records.
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2. Public education

Another purpose of this project is to enhance the
common sense of elderly care in the community and
know how to choose quality residential care homes for
the elderly through community talks, exhibitions and
mobile phone applications. We have cooperated with
elderly centers in different regions to organize a number
of community talks and caregiver workshops, covering
stress relief, prevention of depression in the elderly, safe
feeding, skin care, home hygiene, etc. Among which
"How to Choose Residential Care Homes for the Elderly"
was the most popular one. At the same time, we held
exhibitions on "Looking for a Home for the Elderly -
Choosing a Residential Home for the Elderly" in different
districts to introduce the key points of choosing a home
for the public.

<4 HEREE
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Community seminar

A REEE TR

Workshop for Carers
BR#% 455t Service Statistics C&V

AMHE - RE /BB HEAR

Public Education No. of Classes No. of Graduates
tEBEE 16 308

Community Talk

HERE - [EREM 6 1,373

Community Exhibition

BREEE TEY 49 809

Workshop for Carers

RREHE : RE /BB HE AR
Training for Residential Care Homes Staff No. of Classes No. of Graduates
R EIEETEY 264 1,411

Onsite Training Workshop

a8 TRHRE 28 402

Residential Care Homes Staff Training Course

HES2BFESE : (BR) 95,660 -

BREEAALEZEERS - [EE5] REBEERIEE
Number of Clicks on Online Learning Platforms : (Total)
Including e-learning system, mobile app and views

of teaching videos

BE : Prospect:

EErEIMNAEREZ > RMPEMREREEME  As we come to the end of the program, we would like to
HEIWRETEHS - SHEINLREAREKL  thankall those who participated in this program. The end of
4 ME—EHMIED, - FEEM@ETEI4ES  the program does not mean the end, but a new starting
BA—BRESHMER  SEIERBEAZREMN  point. We hope this project can serve as a driving force and

BEIEH  LUREARARFRIEK inspiration to encourage the industry to develop different
learning programs to meet the needs of different groups of
people.
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Service Introduction:

In this three-year project, spanning from September 2021 to
August 2024, we aim to establish Age-Friendly Housing
Estates (AFHE) in Hong Kong through four important tasks:

Firstly, we will generate a checklist of AFHE by conducting
surveys and interviews among the elderly, family caregivers,
and community caregivers. We will also conduct focus
groups with elderly residents from three different types of
estates: public housing, private estates, and single buildings,
to gain a deeper understanding of their views on AFHE.
Based on the collected information, we will share the
checklist with property management companies and work
with them to improve their estates to meet the expectations
of the elderly residents. Through these experiences and
actions, we expect to develop three models of age-friendly
housing for different types of housing for the elderly.

Secondly, we will collaborate closely with owner
corporations, property management companies, and elderly
service sectors such as DECC and NEC to offer health talks,
health checks, and training related to AFHE.

Thirdly, we will provide various training programs for
property management practitioners, including a standard
foundation certificate course for pre-registered individuals,
short courses on AFHE for current frontline security and
other community caregivers, train-the-trainer sessions,
continuous professional development courses (CPD), online
self-learning courses, and training packages for self-check.

Lastly, we will promote AFHE to the public through public
talks, booths, and mass media. Additionally, a virtual reality
(VR) game will be created to raise public awareness about
the needs of elderly residents in the community and how
they can provide assistance. Ceremonies will also be held to
involve more property management companies as AFHE
partners, encouraging them to review and modify their
services and policies to better cater to the needs of their
elderly residents.
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Highlights:

1. Establishment of “Age-Friendly” Housing Estates Model

During this year, our team has been in contact with
current Friends of AFHE and engaged with new property
management companies, including City Professional
Management, to join our consultation service. A total of
12 estates/buildings have been assessed using our AFHE
checklist system. The property management companies
have formulated improvement plans and made partial
modifications to their management of housing estates
with our support. This includes implementing a self-check
system for vital signs in different estates. For estates that
have similar health check aids, we have decided to
continually provide social and health care information.
Furthermore, we have provided online supervision
sessions to different estates and their property
management personnel. These mobilization efforts have
not been easy, as they depend on the manpower of the
companies and the accountability of the property
management practitioners, and the willingness of their
owners’ corporations. We have been facilitating the
completion of assessments and the implementation of
age-friendly improvements in collaboration with Friends
of AFHE. Our aim is to complete the improvements by the
end of 2023.

. Engagement of Owners' Corporation and Local

Community Group

This year, we have continued to offer health talks and set
up self-check systems for vital signs, along with social and
health care information trays, at different estates. We
have been educating property management personnel
about the self-check system. We have also started
educating volunteers to operate hotspots, such as the one
at Lei Tung Estate's office allocated to the Incorporated
Owners of Lei Tung Estate. Although aged residents
require more support from our nurses during this
transition period, it is still valuable for aged volunteers to
operate the hotspots in their living estates. They have
helped promote the hotspots to their peers, and we aim
to engage more volunteers and property management
personnel to operate and promote the hotspots. This will
enable more aged residents, caregivers, and frontline staff
of property management companies to conduct health
checks and easily access relevant health and social care
information.

« FHRER  MYPEEBARNNMETRZSSETUTENE R - TWELHRHF -
BAERET HME4ER - B ERIeH B R e RET T 55 ©
Visiting Housing Estates: Initial Consultation with Property Management
Companies and Owners' Corporations to Review Assessments and
Discuss Implementation Plans
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3. Training for Property Management Practitioners

The 1st and 2nd cohorts of the Certificate in Guarding
Services under QASRS (QF Level 1) were conducted in May
and June 2023. The feedback from students and tutors
was positive, and two property management companies
conducted job interviews with our students. Both
companies and students expressed satisfaction with this
recruitment platform, with the companies stating that the
competence of this cohort is higher. Some students have
received offers for property management officer positions
instead of frontline security guards. Additionally, we will
conduct a Level-3 program called "Certificate in
Establishing Age-Friendly Housing Estates" for current
property management practitioners to  obtain
accreditation.

We have smoothly collaborated with the Hong Kong
Institute of Certificate Property Managers for the 2023 to
2024 Continuous Professional Development Course
(CPD). The topic of Primary Healthcare and District Health
Centre has already been conducted in May and June, with
more than 40 practitioners attending the session.

. Public and Public Education

We have been promoting the "Elderly-friendly Housing
Estates Program" to the public through various media
channels, including newspapers, Facebook, and radio
programs. Our aim is to attract more people to participate
in our training courses and collectively establish
"elderly-friendly housing estates." We have also
collaborated with secondary schools to facilitate
interaction between students and elderly residents.

V IRERERES ] BHRE (ERARREMR)
Short courses in age-friendly housing estate property
management for security guard
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Prospect:

In the upcoming year, we will enter the final phase of the
project. Our focus will be on finalizing the modification
works with property management companies and actively
involving aged residents, as well as their formal and informal
caregivers, in the selection and award ceremony of
Age-Friendly Housing Estates (AFHE). We are determined to
establish three models of AFHEs, encompassing private
estates, single buildings, and public housing, through these
modifications.

Additionally, we will continue to conduct various training for
property management personnel, utilizing different training
formats and accredited programs. These trainings will aim to
enhance their knowledge and skills in creating and
managing age-friendly environments. Furthermore, we will
diligently plan for the long-term sustainability of the positive
changes brought about by the project. It is crucial to ensure
that the progress made during these three years endures
and continues to benefit the elderly residents.

To consolidate the valuable experiences gained throughout
the project, we will develop a comprehensive training
manual. This manual will serve as a valuable resource,
providing guidance and insights for future initiatives aimed
at establishing age-friendly housing environments.

As we approach the final year of the project, we are
optimistic about achieving our objectives and leaving a
lasting impact on the housing sector in Hong Kong. By
collaborating  closely ~ with  property ~management
companies, involving stakeholders, and providing targeted
training, we are confident in our ability to create sustainable
and inclusive housing environments that meet the needs of
the aging population.

N ) - ) (202247 BZ2023468)
BE#5 45t Service Statistics (from September 2022 to June 2023)
R RIBEANBR RIEANBEE
Summary Total number of Attendances No. of Graduates
(H202297R%E202245658) (H2021F9RE9)
(from 2021 Sept., to June 2023)
REE 2,958 3,670

High-impact primary
beneficiaries

RE » FXIARZEERENHTEEE
older people, members of owners’
corporations, and community groups

RE » EXURZFERENHTEERE
older people, members of owners’
corporations, and community groups

AMMNMELFE

Mass attendance

8,586
AWMANE

members of public

8,859

YN UNES
members of public

ANEIREIL
Capacity building
beneficiaries

12,316
MEEERESE
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property management practitioners

12,571
MEEERESE

property management practitioners
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BR¥E 45t Service Statistics v

RIZER BRFSADE IR HEETRY RFBABEAR
Service Components ERFSLEE A BY Numbers of Sessions Numbers of Attendances
Numbers of Sessions and (from 2021 Sept., (from 2021 Sept.,
Attendances to June 2023) to June 2023)
202278 E2023%6H

(from July 2022 to June 2023)

1.8 [RERERSE ] BN

Establishment of “Age-Friendly Housing Estates” Models

a. RERERREAER (RERERESE] 24 24 101
WRERTNLHE - FIEcLEEE 101

REZENEE  BRIEREZE
EITENRTEMTE

Initial assessment on using the checklist of AFHE,
Formulation of improvement plan,

Provision of suggestion and supervision,
reassessment using the checklist and evaluation

b. B3E/#@FEITEHDIEDR 12 12 -
Partial modification of housing
c. BERERIFHE 1 1 -

Development of Checklist

2. B EURZEMEHLEBRE

Engagement of Owners’ Corporations and Local Community Groups

a. HEBENHENRREEED 80 94 2,651
Educational talks and simple health 2267
check programmes

b. REREEIEE 18 52 1,019
Training on the age-friendly housing estate 402

3. MREBERRARIE

Training for Property Management Practitioners

a. QASRS REZRFEIFIIFES 8 8 130
Standard foundation certificate course
for pre-registered individuals

b. i [REKEREE | FEHARIE 160 10 160
(BRRREMR
Short course in age-friendly housing estate
property management for security guard

c. BEEHIRE(BAYMEETEAEREREMR 49 60 932
Train-the-trainer sessions for property management 742
personnel and the management

d. FESXREFREEEXTRRE 5 7 390
(BAYMEEEMREREM:R) 325
Continuous professional development course for property
management practitioners and the management

e. A LBRRE 1$522023F 108
Online self-learning course Will be published on Oct 2023

f. IRERERESE | BRBEFM 1 1 10,957
AFHE Training package for self-check 10,957
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BR#ZIEE BRFFABERR .%%’é’ﬁk;%i ) HE?%&%%&{K%& .
. 4 Numbers of Sessions  Numbers of Attendances
Service Components g%ﬁé?iﬁ%sions ang  (from 2021 Sept, (from 2021 Sept,,
AtEneEneEs to June 2023) to June 2023 present)
2022 7RE2023F68
(from July 2022 to June 2023)
4. EFNARHEFE
Publicity and Public Education
a. RERERIERTE 1 1 43
Age-friendly housing estate award ceremony 43
b. A EM L RIEE 1 2 436
Seminars and public talks 163
BB 15 16 8,380
Booths 8,107
d. BEEME- 24 27 1,382,146
EIEREEETE - AR - Auh 13,68,146 ERAB/EEAH
Media promotion- No. of Listenership/
Including radio programme, newspapers, websites, etc. Readers
e By [REREES ] M (HE2) 1$5R2024FE5 5t

Training package for establishing AFHE ( Self-learning)

Will be published on May 2024

V IRERER | FEMER : 8% [REREREI U] Bk HEARREREES °
Kick-off Ceremony of Age-Friendly Housing Estates: Recognizing the Friends of AFHE,
united in establishing age-friendly housing communities together

V RFSEAE
Hotspot
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Students Engaged with Aged Residents
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Jockey Club "Stand-by U" Caregivers Community/Support Project
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Service Introduction:

Hong Kong Association of Gerontology has collaborated
with Christian Family Service Centre, Hong Kong Sheng Kung
Hui Lady MaclLehose Centre, The Salvation Army, and St.
James' Settlement (in no particular order) to launch the
Jockey Club “Stand-by U" Caregivers Community Support
Project. This project was funded by the Hong Kong Jockey
Club Charities Trust Fund. We invited retired caregivers to
become "Caregiver Ambassadors” or “Substitute Caregivers”
in order to support the elderly caregivers in need within the
community. The project also conducted research with
support from The University of Hong Kong Sau Po Centre on
Ageing.

Key points of the project:

- Peer care and support
Some retired caregivers were systematically trained to
become "Caregiver Ambassadors” or “Substitute
Caregivers”. They shared their valuable experience,
demonstrated understanding and provided emotional
support to other elderly caregivers.

- Provided home-based services for elderly caregivers
Substitute caregivers who have completed 70 hours of
training visited and assisted the elderly caregivers who
needed help. This allowed the elderly to be cared for in
their familiar environment, while the original caregivers
could have some rest and breathing space.

- To locate and identify at-risk cases

The Collaborated organizations in East Kowloon, Central
Kowloon, Western New Territories, and Hong Kong Island
used various methods to reach out to the community. For
example, they set up street stations at markets and mall
entrances, contacted local churches, community teams,
and medical social workers to establish referral networks.
They worked hard to identify at-risk cases who were not
using regular services and made it possible for different
parties to provide timely assistance to them.
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The role of Hong Kong Association of Gerontology in this
project was mainly to provide systematic training, which
allowed more trained caregivers to serve the community.
The training content included on "physical," "mental,"
"social," and "spiritual" aspects for caregivers at different
stages. In addition to enhancing the caregivers' own abilities
to meet the needs of being a "substitute" caregivers, they
also received comprehensive support to achieve the goal of
"taking care of oneself before taking care of others."

This two-year project was successfully completed in January
2023, and the closing ceremony and service sharing session
was held on 6th January 2023. At the sharing session, The
University of Hong Kong Sau Po Centre on Ageing presented
the research findings of the project. The research proved that
retired caregivers served as fellows and the friendly network
platform provided physical, mental, social, and spiritual
support have helped elderly caregivers in the following
ways:

- Enhanced caregivers' psychological readiness to care for
the elderly, giving them more confidence to face the
different situations that may arise in the future;

- Significant improvement in health condition;
- Significant improvement in depressive symptoms;

- Significant reduction in caregiver stress.

V BEEER ] ABEZEXEHIMREERBAEIZEREAR
Group photo of the main guests of Jockey Club“Stand-by U”Caregivers Community
Support Project Closing Ceremony and Service Sharing Session
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V EARBERZERERORABARSIZHRE
The University of Hong Kong Sau Po Centre
on Ageing presented the research findings
of the project
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Total services provided by the 2 years project are as follows:

Caregiver Ambassador
Training Programme:

&

#
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Training Programme:
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Substitute Caregiver
Training Programme:

rEmid ) e 18x%
ﬁ Substitute Caregiver

0\ eeexs #i2: 17m @ts1008)
sizat 441 wrexe

17 classes (510 hours) 441 participants

179 (ztaa008)

sigi7 2 32 pnEEes
11 classes (440 hours) 232 participants

#2791 2umasm
18 sessions (total of 912 participants)

Prospect:

Although the two-year project has been completed, the
research proved that the service has significantly helped for
the caregivers in need. Among 44% service users were
hidden caregivers who had not received any formal social
services, it showed the importance of the project. To meet
the needs of hidden/high-risk caregivers, it is also important
to provide professional and systematic training for the
"Substitute Caregivers."

Although the project has been completed, it is not over! We
are contacting different social service organizations and
funds to prepare for the next phase of service, in order to
continue supporting the elderly caregivers in need in the
community.
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Financial Report

Hong Kong Association of Gerontology

(Limited by guarantee)

Statement of income and expenditure and other comprehensive income
For the year ended 30 June 2023

2023 2022
HK$ HK$
Income
Donations, Sponsorship and Project Grants
- The Hong Kong Jockey Club Charities Trust 26,981,407 26,054,783
- Others 422,000 412,000
Service income
- Course fees 7,091,652 7,956,978
- Others 6,281,744 6,444,861
Government grants 408,000 856,000
Dues and fees 125,237 154,955
Investment and interest income 152,256 25,533
Others 891,260 246,494

42,353,556 42,151,604

Less:

Expenditure

Staff costs 26,329,566 23,105,584
Programme, administration and others 11,911,884 14,229,397
Operating lease rentals - office premises and equipment 272,915 263,540
Depreciation on property, plant and equipment 74,983 65,966
Depreciation on right-of-use assets 1,332,949 1,367,268
Interest expense 72,048 91,576
Auditor’s remuneration 28,000 27,000

40,022,345 39,150,331

Surplus for the year 2,331,211 3,001,273

Other comprehensive income:
Item that will not be reclassified to income and expenditure :
Financial assets at fair value through other comprehensive income :
Net movement in the fair value reserve (non-recycling) 106,899 77,744

Total comprehensive income for the year 2,438,110 3,079,017
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Hong Kong Association of Gerontology

(Limited by guarantee)
Statement of financial position
As at 30 June 2023

Non-current assets
Property, plant and equipment
Right-of-use assets

Financial assets at fair value through other

comprehensive income

Current assets
Rental deposits
Prepayments and other deposits
Other receivables
Time deposits
Cash and bank balances

Deduct :
Current liabilities
Contract liabilities

Other payable and accruals
Lease liabilities

Net current assets
Total assets less current liabilities

Non-current liability
Lease liabilities

Net assets
Representing :

General fund
Fair value reserve (non-recycling)

B33#5ERE Financial Report

2023 2022
HK$ HK$
121,363 149,996
2,493,583 1,841,878
697,413 590,514
3,312,359 2,582,388
281,760 280,800
233,456 318,696
19,698,743 16,709,206
3,750,288 -
19,879,683 20,224,789
43,843,930 37,533,491
14,783,486 11,131,280
1,013,187 707,347
1,312,450 1,260,075
17,109,123 13,098,702
26,734,807 24,434,789
30,047,166 27,017,177
1,204,018 612,139
28,843,148 26,405,038
29,088,603 26,757,392
(245,455) (352,354)
28,843,148 26,405,038
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